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                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.
                                                                  INCOME STATEMENT AS OF 10/31/24
                                                                                (UNAUDITED)

     ------------------- YEAR TO DATE ------------------          -------------- DESCRIPTION ---------------            -------------------- THIS MONTH --------------------
        ACTUAL      ACTUAL     BUDGET      BUDGET      ACTUAL     ACTUAL       BUDGET     BUDGET
     LAST YEAR  THIS YEAR  THIS YEAR    VARIANCE   PRIOR MO    CURR MO     CURR MO   VARIANCE

REVENUES

EXEMPT FUNCTION INCOME

   419,938    456,228    456,228          0        MAINTENANCE ASSESSMENT FEES            45,623     45,623     45,623         0 

       665        959        340       (619)       LATE CHARGES                                0        225         34      (191)

       300        300        170       (130)       KEYS                                        0          0         17        17 

     1,737         20          0        (20)       MISCELLANEOUS                               0          0          0         0 

   422,640    457,507    456,738       (769)      TOTAL EXEMPT FUNCTION INCOME            45,623     45,848     45,674      (174)

NON-EXEMPT FUNCTION INCOME

       139         59          0        (59)       INTEREST -OPERATING                        21          2          0        (2)

        63        150          0       (150)       INTEREST -RESERVES                          0         19          0       (19)

       202        209          0       (209)      TOTAL NON-EXEMPT FUNCTION INCOME            21         20          0       (20)

 ---------- ---------- ---------- ----------                                           ---------- ---------- ---------- ----------
   422,842    457,716    456,738       (978)      TOTAL REVENUES                          45,644     45,868     45,674      (194)
 ---------- ---------- ---------- ----------                                           ---------- ---------- ---------- ----------

EXPENSES

ADMINISTRATIVE EXPENSES

     1,500        650      1,670     (1,020)       ACCOUNTANT                                  0          0        167      (167)

       943      6,482      1,250      5,232        LEGAL FEES                                138        203        125        78 

     2,045      1,113      2,000       (887)       PRINTING & POSTAGE                         92        301        200       101 

       763     11,218      5,000      6,218        ENGINEER                                3,000          0        500      (500)

     1,566      2,052        487      1,565        MISCELLANEOUS                              35         35         49       (14)

     6,816     21,514     10,407     11,107       TOTAL ADMINISTRATIVE EXPENSES            3,264        539      1,041      (501)

TAXES, LICENSES, PERMITS

         0        272        230         42        FLORIDA CONDO FEE                           0          0         23       (23)

       996      4,203      1,150      3,053        LICENSES & PERMITS                          0      2,919        115     2,804 

        61         61         52         10        FLORIDA CORP REPORT                         0          0          5        (5)

     1,057      4,536      1,432      3,105       TOTAL TAXES, LICENSES, PERMITS               0      2,919        143     2,776 

INSURANCES

   223,567    262,961    230,840     32,121        INSURANCES                              9,534     42,685     23,084    19,601 

PAYROLL

CONTRACT SERVICES

    17,750     19,500     19,500          0        MANAGEMENT                              1,950      1,950      1,950         0 

    20,178      7,325      6,500        825        ELEVATOR MAINTENANCE                      671        671        650        21 

     2,500      2,570          0      2,570        POOL MAINTENANCE                          250        320          0       320 

    19,432      9,813      9,000        813        WASTE REMOVAL                             979      1,778        900       878 

    31,759      9,212      5,980      3,232        CABLE TV                                    0          0        598      (598)

     2,611      2,461      2,470         (9)       PEST CONTROL                              246        246        247        (1)

       210      1,014      2,100     (1,086)       FIRE ALARM INSPECT. & MAINT.              210          0        210      (210)

    94,440     51,895     45,550      6,345       TOTAL CONTRACT SERVICES                  4,306      4,965      4,555       410 



                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.
                                                                  INCOME STATEMENT AS OF 10/31/24
                                                                                (UNAUDITED)

     ------------------- YEAR TO DATE ------------------          -------------- DESCRIPTION ---------------            -------------------- THIS MONTH --------------------
        ACTUAL      ACTUAL     BUDGET      BUDGET      ACTUAL     ACTUAL       BUDGET     BUDGET
     LAST YEAR  THIS YEAR  THIS YEAR    VARIANCE   PRIOR MO    CURR MO     CURR MO   VARIANCE

UTILITY EXPENSES

    12,943     11,742     13,500     (1,758)       ELECTRICITY                             1,355      1,217      1,350      (133)

    45,363     60,342     44,510     15,832        WATER & SEWER                           5,654      5,176      4,451       725 

     3,121      4,761      4,000        761        TELEPHONE                                 322        322        400       (78)

    61,428     76,844     62,010     14,834       TOTAL UTILITY EXPENSES                   7,331      6,715      6,201       514 

REPAIRS & MAINTENANCE

     2,975        500      1,250       (750)       ELECTRICAL REPAIRS                          0          0        125      (125)

    19,420          0     15,840    (15,840)       PLUMBING REPAIRS                            0          0      1,584    (1,584)

     6,145     28,927      6,900     22,027        ELEVATOR REPAIRS                       13,589    (13,589)       690   (14,279)

        45      1,597          0      1,597        POOL REPAIRS                                0        832          0       832 

       289      1,148      1,000        148        GATE & INTERCOM REPAIRS                     0          0        100      (100)

         0          0      1,000     (1,000)       JANITORIAL SUPPLIES                         0          0        100      (100)

    15,550     14,185     14,000        185        JANITORIAL SERVICE                      1,400      1,400      1,400         0 

     4,290          0      3,000     (3,000)       FIRE EQUIPMENT MAINTENANCE                  0          0        300      (300)

         0          0      1,000     (1,000)       HARDWARE SUPPLIES                           0          0        100      (100)

    15,824     18,883     17,000      1,883        GENERAL REPAIRS                           715      1,670      1,700       (30)

    64,538     65,239     60,990      4,249       TOTAL REPAIRS & MAINTENANCE             15,704     (9,687)     6,099   (15,786)

RESERVES

    51,158     45,510     45,510          0        RESERVES                                4,551      4,551      4,551         0 

        63        150          0        150        RESERVES INTEREST ALLOCATION                0         19          0        19 

    51,221     45,660     45,510        150       TOTAL RESERVES                           4,551      4,570      4,551        19 

 ---------- ---------- ---------- ----------                                           ---------- ---------- ---------- ----------
   503,067    528,650    456,738     71,912       TOTAL EXPENSES                          44,689     52,707     45,674     7,034 
 ---------- ---------- ---------- ----------                                           ---------- ---------- ---------- ----------
              (70,934)                             Y-T-D DEFICIT                                     (6,839)
            ==========                                                                            ==========



                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.

                                                                      BALANCE SHEET AS OF 10/31/24
                                                                                    (UNAUDITED)

ASSETS

CURRENT ASSETS
CASH IN BANK

          CITY NATIONAL - OPERATING      10,244.18 
          CITY NATIONAL-NEW OPERATING      11,718.66 
          CITY NTL. BANK -SPEC. ASSESS.      19,624.10 
          CITY NTL. BANK -RESERVES     221,363.47 
          CITY NTL. BANK -SEC. DEP.         250.00 
          FIRST CITIZEN - OPER.         150.00 
          TOTAL CASH IN BANK     263,350.41 

ACCOUNTS RECEIVABLE
          MAINTENANCE FEES UNCOLLECTED       9,543.87 
          A/R ADJ IN TRANSIT      (2,582.79)
          DUE FROM CITY NTL       4,750.00 
          TOTAL ACCOUNTS RECEIVABLE      11,711.08 

PREPAID EXPENSES
          TOTAL CURRENT ASSETS       275,061.49 

PROPERTY & EQUIPMENT
DEPOSITS
 

          TOTAL ASSETS       275,061.49 
    =============

LIABILITIES

CURRENT LIABILITIES
          ACCOUNTS PAYABLE          12.44 
          MAINT PAID IN ADVANCE       7,055.73 
          SECURITY DEPOSITS PAYABLE         850.00 
          CONDO. COMMON AREA DEPOSIT       1,250.00 
          TOTAL CURRENT LIABILITIES         9,168.17 

RESERVES
 

          RESERVES     105,830.05 
          TOTAL RESERVES       105,830.05 

          TOTAL LIABILITIES       114,998.22 

FUND BALANCE

          BEGINNING FUND BALANCE     230,997.06 



                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.

                                                                      BALANCE SHEET AS OF 10/31/24
                                                                                    (UNAUDITED)

          YEAR TO DATE DEFICIT     (70,933.79)
          TOTAL FUND BALANCE       160,063.27 
          TOTAL LIABILITIES & FUND BALANCE       275,061.49 

    =============



                                                              -----------
                                                                     0.00
                                                              ===========



          BYRON GARDENS CONDOMINIUM ASSOC., INC.                                          Page:  1

                                                 SCHEDULE - BANK RECONCILIATION
         Tp   Number    Date   Name                            Description                          Debits     Credits     Balance 
         -------------------------------------------------------------------------------------------------------------------------
                               BALANCE FORWARD                                                                          37,292.56 
         CH    1223  10/01/24  BYRON GARDENS CONDO. ASSOC., I  October 2024 RESERVE TRANSFER                  4,551.00
         CH    1224  10/01/24  J & M CONDO. MANAGEMENT & MAIN  Oct 2024  MANAGEMENT FEE                       1,950.00
         CH    1225  10/01/24  J & M CONDO. MANAGEMENT & MAIN  ***VOIDED***                                      91.80
                                                                                               ----------- ----------- -----------
         TOTAL CHECKS....................................................................                     6,592.80  (6,592.80)

         CR     277  10/01/24                                  DEPOSIT                              643.28            
         CR     278  10/02/24                                  DEPOSIT                            1,469.04            
         CR     279  10/03/24                                  DEPOSIT                              638.72            
         CR     281  10/04/24                                  DEPOSIT                              643.28            
                                                                                               ----------- ----------- -----------
         TOTAL CASH RECEIPTS.............................................................         3,394.32               3,394.32 

         JE     512  10/02/24                                  INSURANCE PMT TO FRONTLINE                    16,575.42
         JE     515  10/03/24                                  VOID CK#1225                          91.80            
         JE     516  10/14/24                                  INSURANCE PYMT ACT#101849040                   7,460.02
         JE     572  10/31/24                                  VOID CK 1135                         128.00            
         JE     573  10/31/24                                  INTEREST                               0.74            
         JE     574  10/16/24                                  BANK CHARGE                                       35.00
                                                                                               ----------- ----------- -----------
         TOTAL JOURNAL ENTRIES...........................................................           220.54   24,070.44 (23,849.90)

                                                                                               ----------- ----------- -----------
                                                                                                  3,614.86   30,663.24  10,244.18 
                                                                                               =========== =========== ===========



                                BYRON GARDENS CONDOMINIUM ASSOC., INC.

                                             BANK RECONCILIATION CITY NATIONAL - OPERATING

                                                                             Oct 31, 2024

                           ASSOCIATION RECORDS

          Checkbook Balance as of 10/01/24            37,292.56 

          Plus: Deposits                               3,614.86 

          Less: Disbursements and Adjustments         30,663.24 

          CHECKBOOK BALANCE AS OF 10/31/24                      10,244.18 
                                                              ===========

                              BANK RECORDS

          Balance per bank statement as of 10/31/24    10,244.18 

          BANK BALANCE AS PER RECONCILIATION                    10,244.18 
                                                              ===========
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