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                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.
                                                                  INCOME STATEMENT AS OF 01/31/26
                                                                                (UNAUDITED)

     ------------------- YEAR TO DATE ------------------------------------  --DESCRIPTION --------------------   ----------------------- THIS Month -----------------------------------
        ACTUAL      ACTUAL      BUDGET       BUDGET      ACTUAL     ACTUAL        BUDGET        BUDGET
     LAST YEAR  THIS YEAR  THIS YEAR    VARIANCE   PRIOR MO    CURR MO     CURR MO   VARIANCE
                                                                    (FAVORABLE)                                                                  (FAVORABLE)
                                                                   UNFAVORABLE                                                                 UNFAVORABLE

INCOME

REVENUES

    45,623     46,729     46,729          0        MAINTENANCE ASSESSMENT FEES         45,623     46,729     46,729         0 

         0        225         25       (200)       LATE CHARGES                           125        225         25      (200)

         0          0         17         17        KEYS                                    50          0         17        17 

    45,623     46,954     46,771       (183)   TOTAL REVENUES                          45,798     46,954     46,771      (183)

OTHER REVENUES

        20         16          0        (16)       INTEREST -RESERVES                      18         16          0       (16)

 ---------- ---------- ---------- ----------                                        ---------- ---------- ---------- ----------
    45,643     46,970     46,771       (200)         TOTAL INCOME                      45,816     46,970     46,771      (200)
 ---------- ---------- ---------- ----------                                        ---------- ---------- ---------- ----------

EXPENSES

ADMINISTRATIVE EXPENSES

         0          0        167       (167)       ACCOUNTANT                               0          0        167      (167)

     2,412          0        334       (334)       LEGAL FEES                               0          0        334      (334)

       105        133        200        (67)       PRINTING & POSTAGE                     631        133        200       (67)

         0          0         47        (47)       MISCELLANEOUS                            0          0         47       (47)

     2,517        133        748       (615)   TOTAL ADMINISTRATIVE EXPENSES              631        133        748      (615)

TAXES, LICENSES, PERMITS

         0          0         23        (23)       FLORIDA CONDO FEE                      272          0         23       (23)

     5,675        117        167        (51)       LICENSES & PERMITS                       0        117        167       (51)

        61          0          5         (5)       FLORIDA CORP REPORT                      0          0          5        (5)

     5,736        117        195        (79)   TOTAL TAXES, LICENSES, PERMITS             272        117        195       (79)

INSURANCES

    26,110     31,829     23,250      8,579        INSURANCES (MULTI-PERIL)            31,829     31,829     23,250     8,579 

         0          0      1,750     (1,750)       FLOOD                                    0          0      1,750    (1,750)

    26,110     31,829     25,000      6,829    TOTAL INSURANCES                        31,829     31,829     25,000     6,829 

PAYROLL

CONTRACT SERVICES

     1,950      1,950      1,950          0        MANAGEMENT                           1,950      1,950      1,950         0 

       671        671        650         21        ELEVATOR MAINTENANCE                   671        671        650        21 

       399        385          0        385        POOL MAINTENANCE                       394        385          0       385 

     1,098      1,157        900        257        WASTE REMOVAL                        2,663      1,157        900       257 

       246        230        247        (17)       PEST CONTROL                           246        230        247       (17)

     1,205          0        210       (210)       FIRE ALARM INSPECT. & MAINT.           240          0        210      (210)

     5,569      4,393      3,957        436    TOTAL CONTRACT SERVICES                  6,164      4,393      3,957       436 

UTILITY EXPENSES

     1,243      1,412      1,350         62        ELECTRICITY                          1,268      1,412      1,350        62 



                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.
                                                                  INCOME STATEMENT AS OF 01/31/26
                                                                                (UNAUDITED)

     ------------------- YEAR TO DATE ------------------------------------  --DESCRIPTION --------------------   ----------------------- THIS Month -----------------------------------
        ACTUAL      ACTUAL      BUDGET       BUDGET      ACTUAL     ACTUAL        BUDGET        BUDGET
     LAST YEAR  THIS YEAR  THIS YEAR    VARIANCE   PRIOR MO    CURR MO     CURR MO   VARIANCE
                                                                    (FAVORABLE)                                                                  (FAVORABLE)
                                                                   UNFAVORABLE                                                                 UNFAVORABLE

    11,112      5,563      6,035       (472)       WATER & SEWER                        5,800      5,563      6,035      (472)

       323        325        324          1        TELEPHONE                              328        325        324         1 

    12,678      7,300      7,709       (409)   TOTAL UTILITY EXPENSES                   7,396      7,300      7,709      (409)

REPAIRS & MAINTENANCE

         0          0        125       (125)       ELECTRICAL REPAIRS                       0          0        125      (125)

     2,550        180          0        180        PLUMBING REPAIRS                         0        180          0       180 

         0          0        690       (690)       ELEVATOR REPAIRS                         0          0        690      (690)

         0          0        100       (100)       GATE & INTERCOM REPAIRS                  0          0        100      (100)

         0          0        100       (100)       JANITORIAL SUPPLIES                      0          0        100      (100)

     1,400      1,400      1,400          0        JANITORIAL SERVICE                   1,400      1,400      1,400         0 

         0      1,041        300        741        FIRE EQUIPMENT MAINTENANCE               0      1,041        300       741 

         0          0        100       (100)       HARDWARE SUPPLIES                        0          0        100      (100)

       445        453      1,667     (1,215)       GENERAL REPAIRS                          0        453      1,667    (1,215)

     4,395      3,074      4,482     (1,408)   TOTAL REPAIRS & MAINTENANCE              1,400      3,074      4,482    (1,408)

RESERVES

         0      4,680      4,680          0        SIRS RESERVES                            0      4,680      4,680         0 

        20         16          0         16        RESERVES INTEREST ALLOCATION            18         16          0        16 

        20      4,696      4,680         16    TOTAL RESERVES                              18      4,696      4,680        16 

 ---------- ---------- ---------- ----------                                        ---------- ---------- ---------- ----------
    57,025     51,541     46,771      4,770          TOTAL EXPENSES                    47,710     51,541     46,771     4,770 
 ---------- ---------- ---------- ----------                                        ---------- ---------- ---------- ----------
               (4,571)                             Y-T-D DEFICIT                                  (4,571)
            ==========                                                                         ==========



                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.

                                                                      BALANCE SHEET AS OF 01/31/26
                                                                                    (UNAUDITED)

ASSETS

CURRENT ASSETS
CASH IN BANK

          CITY NATIONAL-NEW OPERATING       3,182.47 
          CITY NTL. BANK -SPEC. ASSESS.          70.40 
          CITY NTL. BANK -RESERVES     193,183.34 
          CITY NTL. BANK -SEC. DEP.         250.00 
          FIRST CITIZEN - OPER.         150.00 
          TOTAL CASH IN BANK     196,836.21 

ACCOUNTS RECEIVABLE
          MAINTENANCE FEES UNCOLLECTED      10,929.48 
          A/R ADJ IN TRANSIT         147.66 
          TOTAL ACCOUNTS RECEIVABLE      11,077.14 

PREPAID EXPENSES
          TOTAL CURRENT ASSETS       207,913.35 

PROPERTY & EQUIPMENT
DEPOSITS
 

          TOTAL ASSETS       207,913.35 
    =============

LIABILITIES

CURRENT LIABILITIES
          ACCOUNTS PAYABLE          34.20 
          MAINT PAID IN ADVANCE      20,044.87 
          ACCOUNTS PAYABLE -OTHER         643.28 
          ACCRUED EXPENSES       5,222.65 
          SECURITY DEPOSITS PAYABLE       1,615.00 
          TOTAL CURRENT LIABILITIES        27,560.00 

RESERVES
 

          RESERVES     155,786.77 
          SIRS RESERVES       4,695.91 
          TOTAL      160,482.68 
          TOTAL RESERVES       160,482.68 

          TOTAL LIABILITIES       188,042.68 

FUND BALANCE



                                      BYRON GARDENS CONDOMINIUM ASSOC., INC.

                                                                      BALANCE SHEET AS OF 01/31/26
                                                                                    (UNAUDITED)

          BEGINNING FUND BALANCE      24,441.48 
          YEAR TO DATE DEFICIT      (4,570.81)
          TOTAL FUND BALANCE        19,870.67 
          TOTAL LIABILITIES & FUND BALANCE       207,913.35 

    =============



BYRON GARDENS CONDOMINIUM ASSOC., INC.                           Page:  1

               Outstanding payables for period ending Jan 31, 2026

Number    Date    Name/Description                                 Amount
-------------------------------------------------------------------------

JM50090 07/01/25 J & M CONDO. MANAGEMENT & MAINT. INC.  51007       34.20
                 MAILING SUMMARY                       
                                                              -----------
                                                                    34.20
                                                              ===========



          BYRON GARDENS CONDOMINIUM ASSOC., INC.                                          Page:  1

                                                 SCHEDULE - BANK RECONCILIATION
         Tp   Number    Date   Name                            Description                          Debits     Credits     Balance 
         -------------------------------------------------------------------------------------------------------------------------
                               BALANCE FORWARD                                                                            (653.13)
         CH    1455  01/01/26  J & M CONDO. MANAGEMENT & MAIN  Jan 2026  MANAGEMENT FEE                       1,950.00
         CH    1456  01/01/26  J & M CONDO. MANAGEMENT & MAIN  Jan 2026  ACCTS. REC. STMTS.                      95.20
         CH    1457  01/01/26  J & M CONDO. MANAGEMENT & MAIN  MAILING SUMMARY                                   37.51
         CH    1460  01/08/26  JPL SERVICES AND MAINTENANCE I  RUN SNAKE RE:LAUNDRY ROON                        180.00
         CH    1461  01/08/26  MARMIC FIRE & SAFETY            FIRE EXTINGUISHER ANNUAL INSP.                 1,041.13
         CH    1462  01/08/26  PERFECT EXTERMINATOR            PEST SERV. 12/22/25                              230.00
         CH    1463  01/08/26  A&Y CLEANING SERVICES CORP.     Jan. 2026 JANITORIAL SERV.                     1,400.00
         CH    1464  01/20/26  GLOBAL ELEVATOR SALES           Jan. 2026 ELEVATOR MAINT.                        670.59
         CH    1465  01/20/26  FIREWATCH                       SERV. CALL ON 1/12/26 UNIT 902                   125.00
         CH    1466  01/20/26  FIREWATCH                       SERV. CALL 1/12/26 UNIT 1004                     125.00
         CH    1467  01/20/26  FIREWATCH                       SERV. CALL 12/31/25                              202.50
         CH    1468  01/20/26  POOL WIZARDS                    Jan. 2026 POOL SERV.                             385.41
                                                                                               ----------- ----------- -----------
         TOTAL CHECKS....................................................................                     6,442.34  (6,442.34)

         CR     504  01/07/26                                  DEPOSIT                            7,544.64            
         CR     505  01/12/26                                  DEPOSIT                            8,316.71            
         CR     506  01/16/26                                  DEPOSIT                           10,636.41            
         CR     507  01/05/26                                  DEPOSIT                            2,755.62            
         CR     508  01/06/26                                  DEPOSIT                           10,453.56            
         CR     509  01/07/26                                  DEPOSIT                            2,065.43            
         CR     510  01/12/26                                  DEPOSIT                              638.72            
         CR     511  01/09/26                                  DEPOSIT                            1,302.16            
         CR     512  01/08/26                                  DEPOSIT                              767.94            
         CR     513  01/13/26                                  DEPOSIT                            1,302.36            
         CR     514  01/14/26                                  DEPOSIT                              643.28            
         CR     515  01/16/26                                  DEPOSIT                               31.20            
         CR     516  01/20/26                                  DEPOSIT                            3,310.00            
         CR     517  01/21/26                                  DEPOSIT                              770.85            
         CR     518  01/27/26                                  DEPOSIT                            2,768.94            
                                                                                               ----------- ----------- -----------
         TOTAL CASH RECEIPTS.............................................................        53,307.82              53,307.82 

         JE    1001  01/11/26                                  SERV. 12/31/25-1/30/26                           325.23
         JE    1002  01/09/26                                  INSURANCE PYMT LOAN#103256210                 15,281.17
         JE    1012  01/13/26                                  WATER SERV. TO 11/2/25                         5,799.61
         JE    1013  01/13/26                                  TFR TO OPERATING TO COVER          8,000.00            
                                                               WATER
         JE    1014  01/13/26                                  SERV. TO 12/2/25                               5,562.53
         JE    1023  01/19/26                                  JAN. 2026 WASTE SERVICE                        1,157.03
         JE    1024  01/19/26                                  2026 REGISTRATION FEE                            116.50
         JE    1025  01/06/26                                  RESERVE TRANSFER                               4,551.00
         JE    1026  01/21/26                                  TFR TO RESERVE JANUARY'S                         128.69
                                                               DIFFERENCE
         JE    1029  01/19/26                                  SERV. 12/8/25-1/8/26                           1,412.43
         JE    1040  01/29/26                                  INSURANCE PYMT POL#3008083896                 16,548.03
         JE    1050  01/28/26                                  ONLINE DEPOSIT                       752.34            
         JE    1058  01/16/26                                  CORRECT DEPOSIT                                  900.00
                                                                                               ----------- ----------- -----------
         TOTAL JOURNAL ENTRIES...........................................................         8,752.34   51,782.22 (43,029.88)

                                                                                               ----------- ----------- -----------
                                                                                                 62,060.16   58,224.56   3,182.47 
                                                                                               =========== =========== ===========



                                BYRON GARDENS CONDOMINIUM ASSOC., INC.

                                             BANK RECONCILIATION CITY NATIONAL-NEW OPERATING

                                                                             Jan 31, 2026

                           ASSOCIATION RECORDS

          Checkbook Balance as of 01/01/26              (653.13)

          Plus: Deposits                              62,060.16 

          Less: Disbursements and Adjustments         58,224.56 

          CHECKBOOK BALANCE AS OF 01/31/26                       3,182.47 
                                                              ===========

                              BANK RECORDS

          Balance per bank statement as of 01/31/26     7,041.47 

          Less: Outstanding checks                      3,859.00 

          BANK BALANCE AS PER RECONCILIATION                     3,182.47 
                                                              ===========
                             



   BYRON GARDENS CONDOMINIUM ASSOC., INC.

                           OUTSTANDING CHECKS
    Number     Date Name                           Description                       Amount

      1411 09/02/25 SOUTHERN CHUTE INC             50% ON CHUTE REPAIRS            2,110.50
      1454 12/09/25 FIREWATCH                      QUARTERLY ALARM MONITORING        240.00
      1464 01/20/26 GLOBAL ELEVATOR SALES          Jan. 2026 ELEVATOR MAINT.         670.59
      1465 01/20/26 FIREWATCH                      SERV. CALL ON 1/12/26 UNIT 902    125.00
      1466 01/20/26 FIREWATCH                      SERV. CALL 1/12/26 UNIT 1004      125.00
      1467 01/20/26 FIREWATCH                      SERV. CALL 12/31/25               202.50
      1468 01/20/26 POOL WIZARDS                   Jan. 2026 POOL SERV.              385.41

                                                                                   3,859.00



BYRON GARDENS CONDOMINIUM ASSOC., INC.
FINANCIAL RECAP for the year: 2026

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
MAINTENANCE FEES
Monthly Billing

Maintenance Uncollected

COLLECTIONS - STATUS
Collection Letter

Lien Authorization

Lien Recorded

Association Foreclosure

Bank Foreclosure

Payment Plan

BUDGET SURPLUS (DEFICIT)
For Month

Year To Date

ACCOUNTS PAYABLE
Outstanding Invoices

OPERATING BANK ACCOUNT
Beginning Balance

Disbursement & Adjustments

Deposits & Adjustments

TOTAL Operating Cash Fund

RESERVES FUND
Beginning Balance

Funding, Interest & Adjutments

Expenditures & Adjustments

TOTAL Reserves Cash Fund

NOTES FOR CURRENT MONTH:

  46,729  

  10,929  

       -  

        1 

       -  

       -  

       -  

       -  

  (4,570) 

  (4,570) 

      34  

    (653) 

  58,224  

  62,060  

   3,182  

 196,487  

   4,695  

   8,000  

 193,183  
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